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OverviewOverview

• Patient blood management
• UK transfusion services
• NHS Blood and Transplant PBM initiativesNHS Blood and Transplant PBM initiatives
• Key messages
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Patient Blood ManagementPatient Blood Management

• Resource

• Hazards 

• Cost“multidisciplinary, 
evidence based approachevidence-based approach 
to optimising the care of 
patients who might need a
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patients who might need a 
blood transfusion”
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Hospital teams:
Haematology consultant

Other doctors
Transfusion practitionersTransfusion practitioners
Clinical nurse educators

Biomedical scientist/blood bank manager
Quality managery g

NHSBT PBM teams:
PBM practitioners

Consultant Haematologists

Education and Audit Team
Research and DevelopmentResearch and Development

Transfusion Evidence Library and 
Systematic Reviews Initiative
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Hospital Transfusion 
Committee

Regional TransfusionRegional Transfusion 
Committee

National Blood 
T f i C ittTransfusion Committee
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National AuditsNational Audits

• Benchmarking
Recent examples

• Red Cell & Platelet transfusion in 

Benchmarking

• Evidence to support change

adult haematology patients

• Patient Blood Management in 
adults undergoing electiveadults undergoing elective, 
scheduled surgery 

• Palliative care

• Patient information and consent

• Blood sample collection and p
labelling
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Single unit transfusionsSingle unit transfusions

Pilot study in London
28 55% single unit transfusions28 55% single unit transfusions
“do once and share”

“Transfuse one dose of blood component at a time e.g. one unit of red cells or p g
platelets in non-bleeding patients. Reassess the patient clinically and with a 
further blood count to determine if further transfusion is needed.”
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• O RhD negative blood demand remains constant
• Continual demand > supply
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• National guidelines on strategies to reduce use



O RhD negative shortages 2016

• 33 hospitals selected 
– higher than expected daily stocks

% O neg demand– % O neg demand

• Hospital transfusion team contacted by regional PBM consultant
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• Baseline assessment tool

• Guideline algorithmGuideline algorithm

• Costing statement

• Key priorities for implementationy p p
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Serious Hazards of Transfusion = national reporting scheme
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Key messagesKey messages

Patient blood management focuses on 
ti tpatient care

Principles are evidence-based but simplePrinciples are evidence-based but simple
Communication and education are keyy
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